COTSWOLD SAILING CLUB CONSTITUTION & BY-LAWS 2006
(Approved at the EGM on 20th August 2006. Supercedes all previous versions)

CONSTITUTION

NAME AND OBJECT

1  The name of the Club is the Cotswold Sailing Club, the burgee of which shall be a picture of
a sailing dinghy encircled by the wording “Cotswold Sailing Club”. The sailing waters are
Lake 9, Cotswold Water Park.

2 The object of the Club is to promote and facilitate the sport of dinghy sailing, radio-
controlled model yachting and any other compatible leisure activity which the Committee
deems fit to introduce.

3 A limited company (Cotswold Sailing Club Ltd) owns and controls the sailing lake land and
buildings. This company is operated within Cotswold Sailing Club. In all matters (save for
legal requirements) this Constitution will be the binding and covering document for both
Cotswold Sailing Club and Cotswold Sailing Club Ltd. In all matters Cotswold Sailing Club
controls Cotswold Sailing Club Ltd.

MEMBERSHIP

4 a) Any family or individual of either sex, who is keen and interested in sailing, is eligible as
a candidate for membership.

b) The definition of a member is as follows:-

1) A family member shall be any single adult over the age of 18 years or couple and any
of their children who do not exceed 18 years of age. They shall each in their own right be
entitled to the full amenities of the Club. The single family membership carries only one
voting right. Its annual fee allows for the sailing of one or more boats, subject to payment
of berthing fees if appropriate.

i1) Life membership shall denote a long-term individual, family or organisational
membership for which a single fee, determined by the Committee, has been paid. Life
memberships secure entitlement to one vote only. The Committee shall determine
conditions regarding factors such as the sailing of one or more boats, berthing rights,
transferability between generations and the sale of life memberships.

iii)Non sailing membership will be restricted to ‘retiring” members (as determined by
the Committee) who, for whatever reason, no longer sail, but wish to remain within the
Club.

iv) Associate membership shall be available only to retiring members wishing to keep in
touch with the Club. Its annual fee entitles each to receive issues of the Club magazine
only.

¢) In the event that other activities are introduced into the Club, these will be considered
secondary to the Club’s primary function of dinghy sailing and may incur a separate
and/or additional fee structure, as determined by the Committee.
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d) The use of the Club’s facilities by the general public on a day-fee structure will be
encouraged whenever it is safe and practicable to do so. This will be at the discretion of
the Committee. (See also 11d)

e) Members may entertain occasional guests free of charge provided details are entered in
the Official Visitors Book in the Clubhouse. Regular or frequent guests, defined if
necessary from time to time by the Committee, must apply for appropriate membership
status.

The Club may at a General Meeting elect honorary members.

Applicants for membership may use Club facilities on payment of the relevant day sailing
fee and if subsequently accepted as members, subscriptions will be reduced by the amount
of day sail fees paid for the appropriate days.

All members, other than honorary members, must be approved by the Committee and may
be elected at any meeting of the Committee called for that purpose.

It shall be a condition of membership that each member shall perform at least two duties
each year as Officer of the Day or assistant. Members shall be excused this duty only by
express agreement of the Committee or on payment of a sum as determined by the
Committee from time to time and paid at the same time as the relevant subscription.

Every member undertakes to comply with the Club’s Constitution and with its By-laws and
such other rules and regulations as the Committee may from time to time determine.
Refusal or neglecting to comply or any conduct which the Committee feels harmful to the
interests of the Club shall make a member liable for suspension or expulsion. Such members
shall first be asked by the Committee for an explanation of their conduct and then given the
choice of defending themselves or resigning their membership.

A vote on a resolution for approval of membership or expulsion shall, if requested by a
Committee member, be by ballot and shall only be carried if not less than three quarters of
the Committee members present vote in favour of the resolution.

a) The Club’s sailing waters, land and buildings are owned by Cotswold Sailing Club Ltd,
(‘The Company’) the waters and buildings being leased back to Cotswold Sailing Club.
The Company is owned by nominees in trust for the Club.

In the event of the Club being wound up either because it is insolvent or it is otherwise
closed (see 17 (c) below) any funds (net of closure costs) will be divided between the
membership in the following order:-

(1) .Any loans will be repaid at face value where funds allow, or part thereof where
insufficient funds exist. For this purpose, and this purpose alone, life memberships dating
from 1992 will have an equivalent value in terms of loan stock units as follows:-

(20 — no. of whole years since 1/1/1992) x 13
20

(i1) Any remaining funds will be divided between all of the membership in proportion
to the number of whole years each membership has been in existence since the purchase

of the lake, subject to the conditions in Clause 17c. (“Membership” is defined in Clause
4).
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Both Cotswold Sailing Club and Cotswold Sailing Club Ltd, shall be operated, the latter to
generate income for the Club in any way the Committee deem fit, but not to the detriment of
the primary objectives of the Club as laid out in Clause 2 of this constitution. The Company
cannot act in any way other than described in this constitution. Appropriate independently
externally verified accounts shall be prepared for both the Club and Company.

b) Any member who fails to pay his annual subscriptions within 28 days of the renewal date
shall also be liable to a penalty fee fixed by the Committee or at its discretion to
suspension or expulsion. Subscriptions are due on 1st January of each year and this shall
be treated as the renewal date unless specifically extended by the Committee.

c) A person of 18 to 23 years shall be accepted and registered as part of a family
membership only while his or her permanent address remains that of the family member
and at the discretion of the Committee. Such a member shall perform an additional duty
to that of the family member. Attendance at the Club other than with the family group
shall be at the discretion of the Committee.

d) Non-members may use the Club facilities at the discretion of the Committee on payment
of a daily fee as determined by the Committee from time to time.

The annual subscription, other relevant fees and changes to the operating arrangements for
each ensuing year shall be determined by the Committee and communicated to the
membership not less than one month prior to the date of the AGM.

COMMITTEE
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a) The Committee (all honorary) shall consist of a Commodore (Chairman), Vice
Commodore (Vice Chairman), Secretary, Membership Secretary, Treasurer and Sailing
Secretary. Additional members shall be elected to oversee specific aspects of the Club; eg
there should be a Junior Commodore to establish and maintain a healthy Junior
Membership Group. The Committee’s primary duty is to attend to the running of the Club
and interpret its Constitution and rules in a fair and judicious way.

b) All committee members shall be elected annually at the AGM.. to hold office until the
conclusion of the next AGM. Retiring members are eligible for re-election.

a) Candidates for election to the Committee shall be those members of the retiring
Committee who offer themselves for re-election and such other club members who have
been duly proposed and seconded. No candidate for election to the Committee (other than
retiring Committee members) shall be proposed unless the name of the candidate and
his/her proposer shall have been sent to the Secretary at least two weeks before the
announced date of the next AGM.

b) If a premature vacancy occurs by death or resignation, the Committee may co-opt a
replacement member. Should the need for co-option otherwise arise, the Committee may
co-opt up to three members to serve until the termination of the next following AGM.

c) If the number of candidates duly proposed and seconded exceeds the number of
vacancies, the election shall be by ballot, determined by a simple majority of the
memberships attending the AGM.

a) The Committee shall manage the affairs of the Club in accordance with this Constitution.



b) The Committee may make such by-laws, rules and regulations as they deem fit.

¢) A committee meeting must consist of a minimum of four Members, including two
directors of Cotswold Sailing Club Ltd. (i.e. 2 from Commodore, Vice Commodore,
Treasurer, Secretary.)

d) It shall be the responsibility of the Treasurer to keep complete and accurate Club
Accounts and to ensure they are subject to appropriate independent, external verification.

e) The financial year-end of the Club and Company shall be December 3 1st.

GENERAL MEETINGS

16 a) An Annual General Meeting shall be held in January each year at an appropriate date,
time and venue decided by the Committee. Club members shall be notified of the date of
the AGM at least one month before the meeting and given an Agenda of the business to
be discussed. Each family, honorary, life or non-sailing membership shall have one vote.

b) No business except the passing of accounts, the election of the Committee and external
accountant and any business that the Committee may have inserted in the notice
convening the meeting, or otherwise, shall be discussed at the meeting unless such notice
thereof be given to the Secretary by the end of November prior to the AGM.

¢) The Committee may, with 14 days notice, call a General Meeting of the Club for any
specific business, the nature of which shall be stated in the summons convening the
meeting and the discussion at such meeting shall be confined to that business alone, save
as noted in para.16b)

d) The Committee shall similarly call a General Meeting upon a writtten request addressed
to the Secretary by at least twenty memberships. The discussion at such meeting shall be
confined to the business stated in the notice sent to members.

e) At a General Meeting of the Club each membership (including honorary members) shall
have one vote as defined in 16 a). Junior Members may attend any general meeting but
shall have no vote. In the case of equality of votes the Chairman shall have a second or
casting vote.

AMENDMENTS AND ALTERATIONS TO THE CONSTITUTION

17 a) Notice of any alteration or addition to the Constitution intended to be proposed by a
member shall be given to the Secretary in writing by the end of November if it is for
discussion at the next AGM. or at least four weeks before any special general meeting
called for that purpose, and all particulars of the proposal shall be set out in the notice
convening the meeting.

b) All such proposed alterations or additions and any amendments to them which may be
proposed or seconded and which are not covered by 17 (c) and 17 (d) below shall be put
to the vote of the meeting and, provided that on a show of hands or, if demanded, on a
ballot, a majority of two thirds of the votes of those members present and voting shall be
cast in favour of the proposal then it shall be carried.



¢) In the case of a proposal to wind up the club other than by reason of its insolvency then a
postal vote of all of the membership shall be conducted and the proposal shall only be
carried if at least 75% of all the membership are in favour. (“Membership” is defined in
section 4). Remaining funds will be divided as in section 11 (a)(ii) above and paid to the
charity nominated by the individual membership.

d) In the case of a proposal to amend section 17 (c) then a postal vote of all of the
membership shall be conducted and the proposal shall only be carried if at least 75% of
all the membership are in favour. (“Membership” is defined in section 4). A ballot paper
will be deemed to have been delivered if sent to the member’s last notified address. No
proxy votes will be allowed.

GENERAL
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The Committee may borrow, or raise money for the Club, under such terms and such
security as may be thought fit.

a) The Club shall have the power to own freehold and leasehold property and to deal with or
charge such property as the Committee shall decide. This will include the sailing waters
and any leases and commercial arrangements deemed appropriate.

b) Any such property shall be held on behalf of the Club in the name of four trustees who
shall be appointed by the Committee from members of the Club and who shall be trustees
for such a period as the Committee shall decide. These trustees shall also be Directors of
Cotswold Sailing Club Ltd.

¢) On the removal, death or retirement of any trustee the Committee may appoint new
trustees.

d) The trustees shall hold any property for and on behalf of the Club and shall not deal with
such property other than by the direction of the Committee.

e) An entry in the Committee minutes signed by the Committee Chairman shall be
conclusive evidence of the trustees’ authority to deal with the property of the Club.

While the Committee will take all reasonable steps to ensure the well being and conduct of
the Club, they cannot accept responsibility for any accident, loss or injury to members or
visitors or damage to or theft of Club or personal property either ashore or afloat, nor can
they be held responsible for any member or visitor failing to observe safety regulations or
rules. In the case of dispute the rules and conditions laid down by this constitution, any
external providers of finance, and the Royal Yachting Association shall prevail.

The ultimate responsibility for safety lies with the individual member. In particular, children
are the liability of their parents or guardians.



BY-LAWS

An experienced adult member of the Club shall be nominated, as Officer of the Day on such
days as shall be considered appropriate by the Committee. He/she shall be in charge of the
activities of the day and be responsible to the Committee and the Club for ensuring that all
the rules and regulations are strictly adhered to. The name of the person appointed shall be
announced no later than the day preceding his/her day of duty.

At least one power driven boat and responsible crew should be provided on stand-by at the
discretion of the Officer of the day. This vessel is to be used for safety purposes only;
any other use is expressly forbidden without the approval of the Committee.

Except as in By-law 2 no power driven boat of any kind (other than the committee boat) to
be used unless for maintenance or emergency purposes considered necessary by the
Committee. Any boat is to be used expressly in accordance with the instructions
published prominently on the Club premises.

All craft must be covered by Third Party Insurance in line with RYA recommendations. A
current certificate of Insurance must be forwarded upon demand by the Secretary or any
other member of the Committee.

All craft shall bear in a prominent position an official sticker of the current year’s colour
showing the number of the owner. Any boat not bearing this identification will neither be
allocated a parking berth nor be allowed to use the water.

Members must be responsible for maintaining their boats in a safe and seaworthy condition.

Every boat shall have sufficient and adequately secured positive buoyancy to be able to
support the combined weight of the boat and crew when the vessel is overturned and
flooded. Buoyancy tests on all craft shall be carried out if required by class rules or the Club
Committee.

Boats, tackle and apparatus are to be stored or left on the Club premises only as directed by
the Committee.

All persons are responsible for their own safety. The decision to sail is the responsibility of
those going afloat, this decision should take into account the condition of the boat, the
prevailing conditions (wind strength, direction and outside temperature), crews
capability, clothing etc.

9a. All persons will be responsible for their own personal buoyancy at all times. Parent(s) or

9b.

10.

guardian(s) shall be responsible for the personal buoyancy of their children or ward.

Appropriate clothing shall be worn at all times whilst afloat, bearing in mind the
prevailing conditions: temperature, wind chill, water temperature etc. Wet-suits or dry-
suits are recommended to be worn whilst afloat between 1% November and the 1** April.

The International Sailing Federation's rule about going to the assistance of craft in distress
shall be known and acted upon by all on pain of suspension.
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DOGS
Members must clear up after their dogs.
Dogs must be kept on a lead at all times in both dinghy parks and the vicinity of the
Clubhouse. (i.e. between the main dinghy park and the stile on the public footpath to the
south of the Clubhouse) In all other areas, dogs must be kept under reasonable control.

Adequate sanitary accommodation is provided and should be maintained in strictly hygienic
condition. Only such accommodation may be used for sanitary purposes.

The members shall be responsible for keeping Club property in a clean and tidy condition in
accordance with the conditions of the lease and for removing their own rubbish from Club
premises.

The Club shall make provision for a junior section of the Club and on prescribed days
provide such training as may be required to allow young members to enjoy all the amenities
of the Club with confidence and safety.

PARKING

Car parking is only allowed in areas designated for the purpose or by special ruling of the
Committee.

Parking in the vicinity of the Clubhouse, as defined at By-law no.11 above, is reserved for
MEMBERS ONLY. Visitors’ cars must be parked in the designated Visitors Car Park near
the main entrance gates.

Members have the right to sail on the Club’s lake at any time whether or not special races or
events are in progress as long as due regard is given at all times to general courtesy to other
members and to their special interests, safety and the provisions of these rules. This can only
be over-ridden by the Committee giving at least one month’s notice of closure of all or part
of the water.

The parking of boats is a privilege of membership subject to availability of berths. Any boat
left on the premises shall be subject to the following conditions:

a) It shall be maintained in a seaman-like state of repair at all times and firmly secured to
the berthing ties provided when not in use. Road trailers shall be removed from the
dinghy park or disabled by removal of the wheels and/or hitch to reduce the ease of theft
of boats. Unsecured boat trailers shall be removed from the dinghy park at the discretion
of the Committee. Failure to conform to these conditions may lead to a penalty fine,
impoundment of the boat or trailer or expulsion of the member to be decided at the
discretion of the Committee.

b) A boat must be removed within 14 days of the retirement or expulsion of a member.
Failure to do this will give the Club the immediate right to use and maintain the vessel
for general Club purposes. The owner may reclaim his/her boat within five calendar
months of his/her retirement or expulsion but only after he/she has paid all costs of
maintenance back to the Club. A retired or expelled member’s boat remaining on Club
premises after 14 days from the date of retirement or expulsion shall be charged such
berthing fees as the Committee shall from time to time determine.

¢) A boat which remains on Club premises for more than five calendar months after the date
of resignation or expulsion of a member shall become the property of the club and may
be maintained or disposed of at the discretion of the Committee.

d) For the purpose of this section, a member will be considered to be a resigned member two
months after he/she has failed to pay his/her last due subscription.
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a) Members may sail any recognised class of sailing dinghy or any other dinghy acceptable
to the Committee. Boat-owning members may use sailboards as an ancillary activity.

b) Sailboard members may only be admitted at the discretion of the Committee, and subject
to a maximum number as shall be determined by the Committee.

a) Catamarans, cruisers, etc may not be sailed on the Club Lake.

b) Conventional boats to be limited to those with a RY A handicap of 900 or lower.

¢) The number of large asymmetrics registered by members with the membership secretary
is limited to a maximum of 5 (five) at any one time. A large asymmetric being defined as
any craft with an asymmetric spinnaker, whether used or not, with a RYA handicap of 1010
or lower. Only registered large asymmetrics can be sailed at the club. Helms of large
asymmetrics must be aged 16 or over and be competent sailors.

d) Only 10 windsurfer only memberships allowed in the club at any one time.

e) No Kite surfing.

All members’ cars brought onto Club premises shall display a Club sticker of the current
year’s colour in the windscreen.

The islands in the lake form part of the Club premises. Access will be at the discretion of the
Committee.

VERY IMPORTANT NOTICE—

It is necessary that all members’ and visitors’ boats, trolleys and road trailers are washed before

being launched at the Club whenever the boat has been sailed on any other water. This is to
reduce the chance of “infection” of our water with floating weed, blue algae, giant crayfish,
etc.. The Club has taken extensive — and expensive — action to prevent floating weed, SO
PLEASE use the hosepipe to the left of the main gate as you come in.

29.11.2011



